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Social Media — What it can do for you
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Agency example — Glacier National Park

Secret Source for all things social media!



Social Media

» What is it?

On-line technologies that allow 2-way communication
between users — everyone can create web content

The internet has transformed from a place to house
brochures to a place to house conversations

» Early web provided an online platform to display information
» Search engine revolution allowed users to interact with web

» Social media revolution allows users to create content (Web 2.0)



Social Media

» Why is it so popular?

Social media tools give people a voice

Provides an unprecedented opportunity to voice
knowledge, experience, and opinions

Offers a platform for sharing content (photos,
video, documents)

Narcissism??? Everyone wants to be “liked”



Social Media Myths

» Aren't people who
use social media
less likely to be
outside visiting our

SlteS7 Monthly Average Hours Spent Online per U.S. Visitor in 2010

Source: comScore Media Metrix, Average Jan 2010 - Dec 2010

39.3

NO! It's becoming -
as common as e- 22 g
mail or cell phones T

37.4

» Doesn't this only
reach the younger
crowd?

35-44

No! Stats show ‘ Age Demographic
that every age
group Is using
social media




Social Media
» What can it do for managers?

Collaborate across institutional boundaries

|/ 14 Conserving the Future: Wil

H € C M O americaswildlife.o
O n n eC W I e @ Author Central @ Amazon.com Help [L] [L| Early Reviewers Me... Barnes & Noble Boo...
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lext Generation

Online wildlife conference
http://americaswildlife.ora/conference/

Conference

ONLINE
CONFERENCE

Welcome to the online portal for the Conserving CONSERVING/”

the Future Conference where we will come ‘(he wie
together to shape the future of the National
Wildlife Refuge System and America’s wildlife.

WATCH LIVE
DISCUSS
LEARN Get connected with the online conference.

Ne i The Conserving the Future Conference — July 11-14, 2011 — will be the
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Social Media

» What can it do for managers?

Draw on the power “of the people”

Example: Fundraising (Using Facebook, the public voted
on who would win a $5000 grant from Energizer)

Department of the Interior « / [ Energizer Bunny (2)

- L2
@ Department e Interio K3 Energizer Bunny (2) # c * ‘\
€  C fi ©wwwfacebookcom B k=app_110787638986451 - - =

8 Author Central i = £ Other bookmarks 5 L i ibrar... | i ] Other bookmarks

National Parks Program

Energizer® knows power- and & there anything more NATIONAL PARX
powerful than Mother Nature? Every year, hundreds of atatpend
millons of people visk our nation’s greatest natural

resource — our national parks — to enjoy ther beauty and

connect to our history. As part of our now that's

postivenergy™ campain, Energizer® has partnered \
with the National Park Foundation to help preserve /
these rreplaceable landscapes for generations to COMe..u

s Y i

S X S okl { I N
e SRR e /f /a/ £ ‘
Florissant Fossil Beds National Monument Q 1
Congratulatnons to all those who voted for Colorado Springs to receive a
national park volunteer event and donation! Now you can join the crew as they

restore picnic areas, a footbridge and help stabilize a creek bank.
now that’s positivenergy™ PSS

1% Chat (7)




Connecting with Your Audience
It's not about you — it's all about “them™

Your audience must feel that they:

» Have something to gain when they see your
agency online or in their news feed

» Are being asked to share their experiences
» Know you have their interests in mind

» Are engaging with a human presence, not an
Impersonal agency.



Where do I start?

» Best for Community Engagement

» Facebook (social networking)
» YouTlube (video sharing)
» [witter (similar to texting on cell phone)

» Blogging (web logs / discussion forum)



Facebook Fun

Facebook is not another place to build a webpage or
make public announcements

Facebook is a place for one-to-one interaction

Create an online persona — animal, mascot, character,
ranger (ex. Penelope Seal is the spokes-seal for TOPP

(Tagging of Pacific Predators). Read an article about her:
http://WWW.npr.ora/templates/stony/ston.php?storyld=101413638

Most agencies use Facebook poorly — they fail to make
fun and freguent (daily!) posts


http://www.npr.org/templates/story/story.php?storyId=101413638
http://www.npr.org/templates/story/story.php?storyId=101413638

Facebook Fun

Ask seasonals, interns, or students to develop a
list of 365 fun “posts™ about your site

For events, create a list of ‘leading-up-to” posts
when you develop flyers and press releases

Use a site like Hoot Suite to control the timing of
updates and posts

Link to other social media sites like Twitter



You & YouTube

» YouTube is NOT a new place to show
educational videos

Find a high school or college film-making class
and ask them to make fun 30-second videos

Read Film Making Books:

Making it Big in Shorts: The Ultimate Filmmaker’s Guide
to Short Films, 2" ed. by Kim Adelman



You & YouTube

YouTube encourages "viral™ marketing — other
people spread a message for you

For a video to “go viral,” it must be so irresistible
that people have to share it

Ideally, videos should be super-short (30-45
seconds) and a lot of fun

Most agencies use YouTube poorly — they post
long and dull “educational™ videos



YouTube Examples

» The 30-Second Video:
NLERE//WWW.YOUTUBE. com/Watch2V=BZP1rYjoBdl

This silly video has been viewed more than
1,800,000 times

» Compare to:

http://WwWw.youtube.com/user/NationalParkSenrvice#p
[u/7/4j2 E35UdmU

This is 2 min, 43 sec. The video was posted a year
earlier, but has been viewed only 800 times


http://www.youtube.com/watch?v=BZP1rYjoBgI
http://www.youtube.com/user/NationalParkService
http://www.youtube.com/user/NationalParkService

Twitter Tips

» Send out fun facts of 140 characters or less
» Use tweets to communicate safety & security info
» Users can "re-tweet” to their followers

» Link shortening, twitpic, twitvid, twitdoc allows you
to share links, photos, videos, & press releases

hitp://technmarketing.com/web/ten=things=you-must=-know=before-usina-twitter/.
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Twitter Tips

Travelers use Twitter to reach out and ask for
advice on places to visit and things to do

Twitter is perfect for promoting events in real-time
Send out periodic updates leading up to an event

Websites (Hoot Suite & Tweet Deck) are available
that allow Twitter updates to be pre-scheduled



Tweets from Joshua Tree NP

Ever seen two tortoises fight? [video link]

Thinking of camping in Joshua Tree NP? Consider reserving a
campsite - go to recreation.gov

How's the weather & air quality at Joshua Tree? [webcam link]

Evening Program Saturday night @ Black Rock Campground — All
are invited to attend, not just campers

What is the difference between a nat’l park, natl monument, or the
over 15 other NPS site designations? [link]



Better Blogging

Write short observations that induce thought
Invite discussion by asking open-ended questions

Less is more: over 400 words is an article, not a blog
post!

Break up larger topics into smaller pieces that are easier
to digest

Add “tags” to identify what your post is about (Travel)



Better Blogging

Add a photo to increase chances of being “front paged™

Write a snappy title, keeping in mind that blogs are
searchable and should state topic clearly.

Delay revealing the ‘punch-line” — users must click the post
to obtain the information promised by the title

Provide information (how-to lists, etc) that people want
Break text into easy-to-skim paragraphs & bullets

WWW.WOrdpress.com



http://www.wordpress.com/

Challenges to Using Social Media

» Cost — Great news: social media is free! Hiring a social
media specialist is NOT free. Agencies must realize social
media IS an essential component of communication.

» Control — You can't control the response to your agency.
(open to criticism & complaint) Can you handle it?

» Time — Using social media effectively is time consuming!
(Solutions? Develop web updates in advance;
pre-schedule posts; ask for help)



Save Time: Integrate

» Automatic sharing — a new. blog post shows up
on Facebook, Twitter, etc

» Social Media dashboard (ex. Hoot Suite) —
manage multiple tools in one place

» Add Facebook social plugins to your web page

Read more on how to do this:
hitp://developers.facebook.com/docs/guides/web)



http://developers.facebook.com/docs/guides/web/

Save Time: Ask for Help

Research & Share (R&S) Team

» Recruit staff members, volunteers, friends-
grouEs and students to research “share-
worthy” items

» Collect a database of posts, tweets, pics,
videos, etc. to be posted on agency social
networking sites



Save Time: Ask for Help

Ambassador Program

Increase your reach by recruiting volunteers to
share on their personal social networking sites:

Live Well Colorado Ambassador Program

www.livewellcolorado.org

Volunteers receive a timeline of suggested posts & links to share with
their personal friends — significant increase in web “hits”


http://www.livewellcolorado.org/

Top 5 Mistakes - How to Avoid

Be a good listener — don't just talk! Learn from others

Be concise — blogs < 400 words
video < 90 seconds (30 sec. is better)

Be frequent — post & tweet daily if possible
Be genuine — don't “sell” or “announce”

Be fun — don't be a bore!



Remember

» Social media is NOT about advertising, selling,
marketing, or making public service announcements

» Social media is about sharing, dialogue,
conversation, friendship, and FUN

» Social media builds relationships — you must give a
little of yourself to meet the needs of others



» You've heard the saying,
“The best advertising is word-of-mouth.”

» Now it may be,
“The best advertising is word-of-text.”



Social Media Sites

An Overview



Facebook

Inbox 1

facebook Home Profile  Friends Heidi Bailey  Settings  Logouk

Penelope Seal is just keep swimming, just keep swimming! & hous ago

wall Info Photos Boxes

YWiew Photos of Penelope (47)
Send Penelope a Message

Poke Penelope

Relationship Stakus:
It's Complicated

Birthdary:
Jaruary 1

Friends

3,353 friends See all

Dranielle
Brigida

Kirn Garcia
Salazar

Laurie

Hanslesy Kigselstein  Michniswicz

Basic Information

Sext

Birthday:
Felationship Stakus:
Interested In:
Looking For;
Political Wigws:

Personal Information

Ackivities:

Interesks:

Fawvorite Movies:

Abouk Me:

Female

January 1

It's Complicated
[Men

WWhakewver I can get
Cther

Being the coolest animal on TOPP.org, which is leading ko seal
stardom,...and of course TRAYEL, I love explaring the hundreds of
kilometers of north pacific in search of fish, squid, fish and some more
squid, Lately Ive molked ey old fur, and I grew a new really nice coat
that I showed off For awhile at Afio Muevo State Reserve in California,
Then I gak hungry sa lakel I've busy building up rey Blubber laver Far
the next Fast by eating, a lok,

Calarnari, finding amazing oceanographic Features like eddies and
seamounts, meeking new seals back at Afo Muevo, beach going, sun
bathing, sleeping, sand thrawing, and diving deep in the acean,

TOPP on YouTube, Documentaries on Elephant Seals, Blue Planet,
Deep Blueg, and Finding Mema,

Penelope here, Tagged in June, I spent the last Few maonths Finding
"hiot spioks" Filled with sguid and other delectables in the wide blue
Pacific Qcean. I've travel thousands of miles, and now I'm heading
back ko rvy personal beach -- Afio Muewyo Skake Reserve in Morthern
California,

I'm all seal, no elephant whatsoever, In Greek mythology, Penelope
stayed home while her hubby, Odysseus, traveled For several vears,
Cther quys tried ko marry ber, buk she remained laval o ki, Even
thiough I travel as much as any male elephant seal, I'mkrue-bloe bo my
beach. That's where I molt, mate and give birth, one pup at a time,




Twitter
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View all
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Beds?

e Internet




Twitter via Hootsuite
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stateoftheparks X
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@ 0 Internet
/,' Mail - Windows Intern, ., 72 Ho inds f Facebook {4) | Floriss.., f Hatmail - migdd7@ho.., (& Microsof @ Microsoft PowerPoint .., Q weblinks - Microsoft ...
/2 withy Social Media Mo... /= HOW TO: Pick the Ri I Adobe Photoshop - [... /= Upload and Tweet a ... /= The Future of Public ...




Blogs — Web Logs

e Interpretation By Design » Blog Archive » Get to Know a Typeface! Minion - Windows Internet Explorer Q@

4
™
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Your Ad Here?
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Flickr — Yahoo

{= Terrestrial snail, Eocene (~35 MYA) Florissant Formation | Flickr - Photo Sharing! - Windows Internet Explorer
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Picasa — Google’s photo sharing site

File  Edit

Filters
Import +a *
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LinkedIn — “Facebook for Professionals”

{= Matthew Greuel | LinkedlIn - Windows Internet Explorer.
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weekend. What do "you™ think it ia? http:/fow ly/2ywOS via Twitte
¥ Pl ieps v i @ Good Point Recycling
TS

Florissant Fossil Beds National Monument's Photos - . Ethical "e-waste” recycling, affordable and fair trade
Fossils Under... mfacebook.com compliant

Facebook helps you connect and share with the people in wiww.retroworks.net

your life From: Robin Ingenthron

« Like + Comment - Share - See all activity

"m GoalView Advisors
Current Park Ranger at Florissant Fossil Beds National AWEGE Financial expertise thats live, local, in-person and

Monument independent.
Park Ranger at National Park Service [ www.goalviewadvisors.com
From: Goalview Advisors

Past Interpretive Intern at Arches Mational Park Cf
dtise with Lin

Education - San Francisco State University

Connections 1 connection

Matthew Greuel A recent fossil find in the lab. which will also
be open this weekend. What do *you® think it is?
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Delicious — Social bookmarking site for sharing
webpage “favorites”

{= Delicious - Windows Internet Explorer
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Digg — News aggregation site
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Story Highlights
Hard to & ri d last in division in QB sacks last season
Bengals got aggressive in offseason to fix their pedestrian passing game
How S5 s play without Ben Roethlisberger will set tone for season
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This week, SI.com is rolling out previews for all eight NFL
divisions. Today, we tackle the AFC North and NFC North,
following up earlier breakdowns of the AFC East, NFC
East, AFC South and NFC South. The AFC and NFC
West conclude things Friday.

The NFC East and the AFC East may have the glamour
reps and the big markets, but no division in the NFL last
season featured three winning teams except the rough-
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Google Alerts
(latest search results based on search term)
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Coogle Alert - florissant fossil beds
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Google Alerts <googlealerts-noreply @google.com> To matthew_greuel@nps.gov

09/02/2010 11:05 PM GMT e
bee

Subject Google Alert - florissant fossil beds

Web 7 new results for florissant fossil beds

Hornbeck Wildlife Loop Trail - Florissant Fossil Beds National ...
Away.com provides expert reviews and visitor information on Hormbeck Wildlife Loop Trail in
Florissant Fossil Beds National Monument.
away.com/.../travel-ad-cid8991-florissant-fossil-beds-national-...

Florissant Fossil Beds National Monument « Sanborn Western Camps Blog
On September 25, we will join with the Florissant Fossil Beds National Monument to celebrate
“Leave No Child Inside Day" by hosting a family fun day and ...
blog.sanbomwestemcamps.com/?tag=florissant-fossil-beds...

Browse | Parks Geology

... Devon and Somerset, Great Britain. Florissant Fossil Beds Mational Menument, Colorado, USA
... Fossil Butte National Monument, Wyoming, USA ...

parksgeology.com/browse_body.htm

Things to Do in Colorado Springs, CO - Sightseeing & Aftractions ...

Florissant Fossil Beds. 15807 County Road 1, Florissant, CO 80816. Neighborhood: Outside the
City. Type: Sports and the Outdoors. Be the first to rate. ...
travel.aol.com/travel-guide/.../colorade-springs-things-to-do/

Domnina {(Mammalia, Soricomorpha) from the latest Eocene ...
Florissant Formation, Flerissant Fossil Beds. National Monument, Colorado. Journal of. Vertebrate
Paleontology 26:685-696.

und.academia.edu/documents/.../Pal7-1-Kihm_Schumaker.pdf

Discovervalentines |d Read Book As The PDF Discover Valentines ...




RSS: Really Simple Syndication

Afmm

http://www.nps.gov/feeds /rss-help.htm

What Is RSS?

RSS stands for Really Simple Syndication. It's an easy way for
you to keep up with news and information that's important to you,
and helps you avoid the conventional methods of browsing or
searching for information on websites. Now the content you want
can be delivered directly to you without cluttering your inbox with
e-mail messages. This content is called a "feed.”

RSS is written in the Internet coding language known as XML
(eXtensible Markup Language).

What Is an RSS Reader?

An RSS reader is a small software program that collects and
displays RSS feeds. It allows you to scan headlines from a
number of news sources in a central location.

Where Can | Get an RSS Reader?

Some browsers, such as the current versions of Firefox and
Safari have builtin RSS readers. If you're using a browser that
doesn't currently support RSS, there are a variety of RSS readers
available on the web; some are free to download and others are
available for purchase.

How Do | Use RSS Feeds?

The first step is to choose an RSS reader. Each reader has a
slightly different way of adding a new feed, also called a
"channel." Follow the directions for your reader but, in most

oy O O

Florissant Fossil Beds National Monument - News Releases (U.S. Natio
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nps.gov

(home)

(*) Search this park

Florissant Fossil Beds

() search nps.gov
National Monument

view map
News Releases

PARK HOME

PLAN YOUR VISIT

PHOTOS & MULTIMEDIA

HISTORY & CULTURE
NATURE B SCIENCE
FOR TEACHERS

FOR KIDS ber 01, 2010

PARK NEWS Florissant Fossil Beds to Change Hours Fall 2010

» News Releases On Tuesday, September 7th, 2010, Florissant Fossil Beds National
Monument will shift from its summer hours of operation to its winter hours which will be 9:00 AM -5:00

PM. These hours of operation will be in effect throughout the fall and winter months.

subscribe B | what is rss

PARK MANAGEMENT

SUPPORT YOUR PARK

May 26, 2010
ettt GPS-GIS Basics 2010
Site Index Summary: Learn about GIS and GPS with Nancy Schock, Jeff Pinkard, and Dave Hammond. Fee is

Frequently Asked $50. Teacher credit available. Registration required. Call 719-748-3253.

Questions

Contact Us May 26, 2010

Plant Geography of Florissant Fossil Beds 2010

Summary: Examine some of the common plants of Florissant Fossil Beds National Monument and the

Making ways in which these plants fit into the surrounding environment. Fee is $50. Teacher credit available.
Best Idea Registration required. Call 719-748-3253.

May 26, 2010
Archaeology Seminar 2010
Summary: Join Dr. Michael Nowak in this course to learn about the history and evolution of




Wikis — collaborative website

{= Florissant Fossil Beds National b - Wikipedia, the free encyclopedia - Windows Internet Explorer E] @
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AppsS

Apps are programs for platforms: Facebook, IPhone, etc.
(Just like Applications for your computer)

Mobile applications are the future!

Here's an example from the National Park Service:
https//WWW.nps.gov/nama/photesmultimedia/app-page.htm

k0]
QR (Quick Response) codes:

http://www.socialmediaexaminer.com/how-gr-codes-can-grow-your-business/
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Agency Example — Glacier NP

This agency. offers several social media outlets:

Youlube http://Www.yeutube.com/dlaciernps:, people
view everything from park safety films, video of recent
park activities, and historic films.

Facebook hitp://Www.facebook.com/GlacierNationalPark
where fans can share their Glacier experiences and
weigh in on topics impacting the park.

Elickr http://wWww.flickr.com/phoetes/glaciernps: , digital
images from the park are available.



http://www.youtube.com/glaciernps
http://www.youtube.com/glaciernps
http://www.facebook.com/GlacierNationalPark
http://www.facebook.com/GlacierNationalPark
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Agency Example — Glacier NP

= Twitter: Park news, road updates, and weather
conditions: htup://Www.twitter.com/dlaciernps

= Blogs: Park employees share their perspectives and
experiences

nttp://WWW.nps.gev/glac/parknews/blogs. hitm

= RSS News Feed: provides park news releases and
other updates
http://WWw.nps.gov/glac/parknews/newsfteed.htm



http://www.twitter.com/glaciernps
http://www.nps.gov/glac/parknews/blogs.htm
http://www.nps.gov/glac/parknews/newsfeed.htm

The ‘Secret Source’

» All you ever wanted to know about social media

WWW.mashable.com

9
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http://www.mashable.com/

Mashable Examples

The Facebook Guidebook:
NttpE//masnable.com/guideneoK/iaCENOOK

The Twitter Guidebook:
http://mashable.com/guidebook/tWitter

9 Ways to Find Twitter Users in your Town:
hitp://mashable.com/2009/06/08/twitter-local=2

5 Free Services for Pre-Scheduling Twitter Updates:
http://mashable.com/2010/04/30/schedule-tweets
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Mashable Examples

5 Rules for Better Web Writing:
hitp://mashable.com/2009/09/08/Web-Writing

5 Ways Non-profits can Increase Engagement with
YouTube:
httpE//mashablercom/2010/05/26/non=profits=youtube

5 Tips for Creating Non-Profit Online Communities:
hitp://mashable.com/2010/02/12/non=proficommunities
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Logging Off

Thank you,

Heidi



